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Commodore’s Comments 
 

It is hard to believe that August is already here.  As 
usual, summer is a busy time at SSA, and this year has 
been no different.  Hot summer racing continues each 
weekend, and the junior program rolls on for a few more 
weeks.  Weekday night racing ensures that there are a 
very few quiet days at SSA.  Please try and be courteous 
to others when you are at the club.  This is especially 
important when you are visiting the club on busy sailing 
days.  Our new parking procedure has been working 
fine, however please be aware that when the keys are not 
in the car, it is even more important that everyone 
follows the parking policies.  Cars absolutely must not 
be parked outside of the lines or in the boat areas.  Any 
blocking makes it impossible to navigate the club with a 
trailer, and we must maintain easy access for emergency 
vehicles. 
 
Members who came to TESOD on June 30 were treated 
to an evening of rockin’ tunes from Michael McHenry.  
Rain threatened to shut things down, but the festivities 
were moved inside and the music and dancing went on 
into the night.  
 
Later in the eSSAy, Sean Smith reviews the design of 
the newly constructed pier for the third basin.  I hope 
you have seen the new dock.  Please be sure and read 
this article – it exposes some of the hard work that our 
Mike, Nan and our club volunteers have put into this 
project.  
 
Commodore Luke Shingledecker 

Significant News 
 

·  Junior Summer 2009 Program is coming to an end 
August 14th. The juniors added another week this year 
(8/10-14) for Opti and 420 Beginners.  There might be 
a few spots available for the last sessions so call the 
SSA Jr. Office at 410-263-0071. 

·  The Third Basin Pier work is completed. 
·  TESOD has been averaging 20-30 Lasers and 20+ 

double-handed boats weekly with awesome 
conditions. Come on down to the club and join in – 
there are always sailors looking for crew or room on 
the RC boats. 

 

Upcoming Events 
 

·  August 6th – End of  Summer Junior Summer 
Program Awards Celebration. 6pm. As the season 
comes to a close, all SSA members are cordially 
invited to attend the Jr. Program end-of-year 
graduation on Thursday, August 6, at 6 pm. Dessert 
will be served and drinks will be available at Dark N' 
Stormy's.  

·  Auguest 25th  – TESOD Keg Night 
·  High School Sailing Starts – Sept 8th  
·  September 8th – Last TESOD of the season ! 
 
Important Reminders 
 

·  TRASH – Please chip in and help pick up trash 
around the lot and clubhouse. Recycle bins are now 
stationed by launch areas as well.  

·  Deck- The deck has been getting lots of use with the 
wonderful weather, but please make sure that the 
indoor furniture (wooden chairs) are returned 
properly, trash is disposed of, and furniture is put back 
into place. 

 
 

Check out the IMPROVEMENTS to our facilities 
on Page 5-6 of this issue 
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SSA BOARD OF GOVERNORS 

MEETING MINUTES FOR JUNE 15, 2009 
 

Present: Jen Cook, Mike Higgins, Bruce Irvin, Greg 
Leonard, Luke Shingledecker, Sean Smith, Joe Van 
Gieson, Nan Walker     Absent: John Gebhardt, David 
Koepper, Hal Whitacre 
The May minutes were approved with minor edits.    
 

OFFICE MANAGER’S REPORT 
·  Wed., 10/7, 6:30-9:30 Ocean Cruising Club meeting 

approved 
·  Sun., 6/21, 11-2 p.m., Dark N Stormy Father’s Day 

Brunch  
·  Boat Storage Balance Due: $600 pending 
·  RC Buy-Outs have $300 in arrears.  
·  TESOD RC still needed. For 6/23, 7/14, 7/28, 8/4, 

8/11, 8/25, 9/1, and 9/8)  
·  We will also have live music and a keg on 6/23 and 

a keg on 7/21. 
·  The Board approved paying a contractor to work on 

the office computer maintenance for up to a half day.  
  

GENERAL MANAGER’S REPORT 
·  A member’s car was stolen from SSA’s lot on 

Saturday, June 13 at around 4:30 p.m. The police 
took a report and Mike has contacted the insurance 
agent.  

·  Mike installed no swimming signs at several 
locations around the waterfront. 

·  The new pier looks great and should be finished this 
week or early next week. The project has had 
relatively little impact on SSA activities. 

·  The washer/drier in the cottage is on its last leg and 
needs to be replaced. The Board asked Mike to get a 
quote. 

 

FACILITIES REPORT 
·  Pier construction is proceeding slowly but surely. 

The project has involved several minor adjustments 
to the construction details, including configuration 
of the step down whaler system, ladder placement 
locations, piling heights, etc. The estimated date of 
completion is about 2/5 weeks (end of June). 

·  The contractor has also accomplished multiple side 
projects while on site, including renovation of the Jr. 
floating dock hinge system. 

·  Additional ladders have been placed around the 
basins. The contractor provided a copy of the Anne 
Arundel County code for ladder placement which 
indicates that the distance is to be 50’ along 
bulkheads, and 100’ along a pier side.  

·  We are currently within about 10 percent of the 
original pier/piling construction project cost 
estimate.  

 

FINANCE REPORT 
·  Revenues: In comparison to operating revenues at 

this time last year, membership dues are $3K lower, 
transient wet slip fees are $9K lower, and dry 
storage fees are $6K lower. We expect to fall short 
of the revenue budget this year. 

·  Expenses: Operating expenses are about $8K higher 
than last year at this time, due to salaries and 
professional fees.  

 

SAILING COMMITTEE REPORT 
·  Upon request of the SRC, the fleets were polled and 

agreed to add language to the SIs about the number 
of boats required to start a regatta for a fleet (see 
SRC report below). We may need to review this 
language for the 2010 SIs to ensure it cannot be 
misinterpreted to mean that a regatta cannot be 
canceled at race one if there are only two boats 
present and a third boat later shows up.  

·  The Board approved a Snipe Fleet request to host the 
2010 Nationals during either June 3-11 or August 
12-20, 2010, which are one week prior to and one 
week after the Jr. Program. 

·  Other potential future regattas include Thistle 
District Championships and Soling Nationals in 
2010 and Day Sailor Nationals in 2011. The 
committee is awaiting more detailed information. 

 

STANDING RACE COMMITTEE REPORT 
·  Equipment has been performing well, but this season 

has been plagued by light or non-existent winds and 
a rash of relatively minor race committee errors and 
oversights. 

·  An e-mail message has been sent to upcoming PROs 
and VCs reminding them of some details in their 
responsibilities that have been overlooked at times 
this season. These include the need for care in 
recording finishes, proper use of signals (especially 
recall), topics to cover at the skippers meeting and 
the need to contact RC members to confirm 
attendance.  

·  An addendum has been written to the SIs, indicating 
that a minimum of 3 boats of a fleet (registered and 
checked in by the RC in the starting area) are 
required for that fleet to be given a start for the first 
race of the day for that fleet, and a minimum of 2 
boats for subsequent races that day. This will be 
incorporated into the SIs when they are next 
reprinted. 

·  The Board added the following language to the 
P&Ps under Section 1.G.2, “No children under the 
age of 10 are permitted on a SSA race committee 
boat that is supporting a race on the annual racing 
schedule.”  
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MEMBERSHIP REPORT 
·  New associate members, membership status 

changes, and resignations were approved. 
 

JR. COMMITTEE REPORT 
·  Joel took over the reigns as Jr. Program Director on 

June 1.  
·  Summer Program: Instructor/Staff orientation week 

concluded on June 12. Part of the week was spent 
participating in a coaching clinic sponsored by AYC. 
Enrollment and tuition are slightly ahead of last 
year. 

·  The Jr. whalers are sporting new, heavy duty rub 
rails and stainless steel engine mount pads.  

 

OLD BUSINESS 
·  The membership survey closed with about a 50 

percent response rate and over 300 comments. The 
Board reviewed preliminary quantitative results, 
which will be refined and combined with the 
comments in a summary report to be presented at the 
July Board meeting and posted on SSA’s website 
soon afterward.  

 

NEW BUSINESS 
·  John Quay presented his concerns about the 2009 

storage rates, summarizing points he included in an 
email sent earlier this year. 

·  In order to provide a place for members to leave 
their car keys if they prefer to lock their cars, Mike 
will create a key board that will reside in the outer 
office area. For the time being, the RC will be asked 
to post a member by the driveway to inform drivers 
about the new option. The Policies and Procedures 
have been revised by deleting the statement in 
section 2.B that members must leave keys in cars 
that are parked behind other cars in the lot.  

·  BOG members should bring and be prepared to 
discuss new proposals for 2010 storage fees at the 
July meeting. By August we should have a complete 
picture of the 2010 budget. 

·  There was a break-in in the kitchen and some liquor 
was stolen. 

 

Meeting adjourned at 10:00 pm 
Next meeting will be Monday, July 13 @ 6:45 p.m.  
 
MEMBERSHIP CHANGES  

NEW MEMBERS 
 

Arianne Dalton 
(Associate) 
Fleet: Snipe 
 

H. Martin Fetsch 
(Supporting) 

 
 

Brent Ostbye (Associate) 
Fleet: Thistle, J22, Star 
 

Russell Roberts (Associate) 
Fleet: Lightning, Laser 
 

 

FLEET NEWS 
 

Vanguard 15  
V15 Team Racing is coming back to SSA!  On Sunday 
July 12, 2009, the first scheduled Summer Series race 
day, the fleet made the decision to jump start Team 
Racing and six boats grabbed four marks and headed out 
to the mouth of the Severn River for some very tight and 
fast-paced racing!  While our SSA Summer Series race 
days will continue as fleet racing, we will be looking for 
and planning days in the future exclusively for Team 
Racing.  On Saturday July 25, three boats came out for 
an informal tuning clinic and some Team Racing tactics 
practice.  
 

The next SSA Summer Series regatta will be held on 
Sunday August 2nd, with the final day on Saturday 
August 29th.  These are the only two days in August with 
scheduled local racing.  It has been a great year for us so 
far with several new members joining the V15 fleet and 
7-12 boats at TESOD each week.  Contact Scott Gelo if 
you are interested in sailing a V15 or crewing on one.  
See you on the water! 
 

Snipe Fleet 
The hot season for Snipes this year begins in August.  
Following a lack luster Colonial Cup at the beginning of 
June that only saw one completed race due to lack of 
wind, the Annapolis Snipe fleet and SSA hosted a 
successful US Women’s National Championships with 
5-12 knot breeze on June 1-2nd.   Annapolis sailors were 
part of three of the top five teams with Carol Cronin and 
Kim Couranz winning the title.  They were followed by 
Kathleen Tocke & Jessie Claflin of Newport, RI and 
Annapolis sailor Joni Palmer with Miami crew Kay 
Voss.  The all local team of Lisa Pline & Arianne Dalton 
took fourth.  Several other Annapolis sailors from other 
classes jumped in the event for some top competition 
including Amie Booth and Angela  Kozlowski (505) and 
Dorian Haldeman & Elaine Lamb (Laser). 
 

The 2009 US Snipe Nationals took place in Pensacola, 
FL in late June.  Henry & Christian Filter took 13th in the 
44 boat fleet for the regular Nationals with Christian 
taking 2nd in the Junior/Senior Nationals on the 
preceding Saturday & Sunday. 
 

The big news coming out of Florida was that the SCIRA 
US board awarded the bid for the 2010 US Nationals to 
be hosted at SSA August 13-20th, 2010.  This will be a 
major event for SSA & the Annapolis Snipe fleet next 
year with 60-70 boats expected for the week long event. 
 

Coming up in August are the SSA Summer Series, 
Oxford Summer One Design Regatta, followed by the 
Snipe North Americans in Erie, PA.  The Snipe fleet will 
be keeping busy along with the usual 8-10 boats out for 
TESOD. 
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Jet Fleet 
The Jet 14 fleet has had a great summer and is looking 
forward to a lot of excitement in August. We've 
regularly had boats out for TESOD - more often than not 
parents sailing with young children and sometimes it's 
the children steering the boat. The Jet is a great family 
boat so I hope to see this trend continue for the rest of 
the summer. 
  

Many boats are getting ready for Jet 14 Nationals which 
start August 12th in Mayfield, NY on the Great 
Sacandaga Lake. To warm up for Nationals we have a 
summer series event on August 2nd and a number of 
racing days going into the fall. Our biggest regatta of the 
fall is Districts the first weekend in October. 
 

Thistle Fleet 
WOW! 50 BOATS at ACC's at SSA. We enjoyed 
another great Thistle invitational at SSA. We look 
forward to our two fall invitationals the Fall Crab 
Regatta on Labor Day weekend (Sept) and the Columbus 
day weekend Oyster Roast(coincided with the Annapolis 
Boat Show Weekend). I hope to get you out there racing 
in a Thistle Soon! For now we are all headed to the 80+ 
boat Nationals at CPYC-Wesport, Ct. 
 

Laser Fleet 
SSA Summer series is in full swing.  The first day was 
Saturday June 27.  It was a typical Annapolis summer 
light and shifty day.  Twenty-six Lasers competed in 
three races before the wind totally shut off.  Brady White 
won the day (1-2-1) followed by James McKenna (2-1-
2) and Chris Teixeira.  The second day of the series was 
held on Sunday July 12.  It was another light and shifty 
day.  Twenty-one Lasers competed in three races.  Brady 
White continued to dominate the series with two more 
bullets (1-1-2).  James McKenna is in second for the 
series, followed by Margaret Podlich in third.  The series 
continues on Sunday August 9. 
 

Good Luck to Ashley Love, who is one of eight 
Americans competing in the 2009 Laser Radial Worlds 
in Karatsu, Japan July 25-August 2nd.   
 

Mark you calendars!!  The 2009 Crab Claw Regatta is 
scheduled for September 26-27.  Two days of Laser 
racing, dinner/ crab-feast and beverages included in the 
entry fee.  NOR and online registration soon to come at 
http://ssa.sailregattas.com . 
 

Lightning Fleet 
The Lightning fleet continues to be active this summer at 
both home and away regattas.  We had our second day of 
the summer series on July 11.  Due to several fleet 
regulars attending out of town regattas, as well as the 
usual summer travel plans, we had a small turnout of just 
4 boats. New SSA husband and wife Lightning sailors 
Joan and Gary Hurban fought it out, with Joan winning  

 

the first race, and Gary and the next two.   The Summer  
series concludes on August 1, and while attendance has 
been somewhat sporadic but conditions good for 
summer, we've had 8 boats sail at least part of the series 
and we hope to have all 8 out on the final day.   
  

In other activity, Steve Constants along with Todd 
Johnson went to the Central Atlantic District 
Championship in Ocean City, NJ July 11-12 and 
finished an impressive 4th out of 30 boats competing.     
  

Over the weekend of July 25-26, several SSA boats 
including Joe Friebele, Gary and Joan Hurban, Steve 
Constants (with Todd Johnson crewing), Geoff Becker, 
and Jon Guth (with Peter Rich crewing) sailed in Toms 
River, NJ at the Atlantic Coast Championships.  60 boats 
showed up for this 2 day regatta to check out the 
conditions prior to next years NA's which will also be 
hosted by Toms River Yacht Club.  They were treated to 
absolutely ideal coastal seabreeze conditions on 
Barnegat Bay with 15-20+ knots from the South both 
days.  Several of the SSA boats had good regattas with 
Geoff Becker finishing 4th (with particularly good 
Sunday races of 3-2), and Jon Guth finishing 11th.  
TRYC, like SSA, is very proficient at running large one-
design regattas, and is a really nice club to visit. 
  

The next big events are the NAs in August in Sodus Bay, 
NY where SSA's Todd Johnson (Lightning Class VP for 
NAs) will be sailing, followed by the Lightning World 
Championship in September in Burlington, VT, 
where Steve Constants, Geoff Becker, and Jon Guth will 
all be competing.  SSA members Todd Johnson will be 
sailing with Steve, and Peter Rich with Jon.  Please wish 
our local teams good luck in these major Lightning 
regattas!    
 

Junior Fleet News 
We are more than 1/2 way through the summer program 
and are at max capacity for our classes. We have been 
lucky with weather this year and have not had a single 
day cancelled completely due to thunderstorms and/or 
no wind. Our annual Sandy MacVickar regatta had 
almost 200 junior sailors participating. 
 

This summer SSA also hosted our Area C Bemis/Smythe 
Junior Nationals Qualifier. SSA sailors had a great 
showing: Patrick Penwell with Chuck Skord crewing 
were first in the 420 fleet and Andrew Harrington with 
Vincent Ruminski finished third. Matt Schoene tied for 
third in the Laser fleet.  The last big event for the Junior 
program will be the Opti End of Summer regatta August 
22-23. This is for Red, White, and Blue fleet Optis.   
 

The Junior Program awards banquet will be Aug. 6 at 
6PM. This is for any sailors and families who were 
involved with the Junior Program this summer.  Please 
RSVP to juniors@severnsailing.org. 
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Sittin’ on the Docks of SSA… 
Watching the tide roll away.  This year has been a big 
one for improvement to the club’s docks.  Here’ are a 
few of the highlights. 
 

The new arrival… 
On Tuesday, June 30 we became the proud owners of a brand 
new pier/wave screen along the perimeter of the outer basin.  
It was designed and constructed by the talented team of John 
Bradbury and Dan Lerian with ideas, recommendations, and 
insights from numerous SSA members.  She’s a beauty, 
customized for small boat staging, and one of the mightiest 
…not to mention best lookin’…piers in town!   
 

 
Bet you can’t shiver these timbers! 

 

The project had a long voyage to completion …multiple 
planning sessions, contractor interviews, and bid 
negotiations followed by six months of permitting.  
Many members deserve thanks for their helpful 
contributions along the way, including technical support 
and helpful recommendations for the design of the 
structure.  Of course, Nan and Mike worked on many 
parts of the project…not the least of which involved 
Nan’s preparation of the massive public notice mailings.  
The most spirited involvement was the strong 
representation by supportive club members at the Port 
Warden’s meeting last December. 
 

 
Retired wave screen…after almost 40 years of 

Loyal water-calming service. 
 

 

 
 
 
 
 
 

 
Batter piles for the new wave screen… how’dthey drive 

them at that angle? 
 

 
Midway construction…a temporary exit door. 

 
 

The design… 
If you haven’t enjoyed launching or landing your boat 
from the new pier yet…the design focused on the 
enhancement of safety by replacing the wave screen, 
widening the deck, and fabricating a strong structure that 
is stable in a range of wave conditions.  The materials 
are all heavy-duty with large pilings, 5x10” timbers, and 
1” galvanized bolts.   
 

The greatest innovation of the structure is the design of 
the fender system.  The new configuration provides a six 
foot vertical range of fending protection along the 
primary pilings and a recessed waler that provides a 
step-down at low tide and horizontal fender with a 
minimized chance of getting boats caught over or under 
the structure.  It’s virtually a “rubber room” for dinghies!  
Even the inboard pilings were thoughtfully designed to 
provide a lean-to for looking out at the Bay to check for 
whitecaps.  No kidding…John Bradbury specified the 
height for leaning and use as a hand rail when stepping 
down to access boats. 

 
 

In case you haven’t been to the Club, lately, check out these  awesome 
IMPROVEMENTS to our facilities!!! 
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Step right up (or down) folks! 

 

There’s more… 
Other side-projects occurred while the construction crew 
was in residence at SSA.  Ten pilings were replaced in 
the center basin.  New piling caps were installed on 
many old pilings.  Many degraded deck boards were 
replaced on several docks.  The 420 floating dock was 
rehabilitated with a new heavy duty bulkhead waler that 
was positioned for an easier step-down.  Twenty one 
new ladders were also installed.  They are all securely 
built into the bulkheads and piers through the waterfront 
area and basins.  Please familiarize yourself with their 
locations the next time you are down at the club. 
 
 

 
Excuse me, you’re in my spot…driving 

piles in the center basin. 
 

 
New pilings…complete with copper caps 

and custom wooden rope chalks. 
 

 
 

 
Getting a lift…420 floating dock repairs. 

 

 
Reattached floats…nearly level in a spring tide. 

 

What’s next…. 
If you attended the annual meeting last year, you know 
that the Facilities Committee had worked with the 
Treasurer and Board to compile a long term forecast of 
maintenance and enhancements to club facilities.  That 
list provided an estimate of the projected time period for 
replacement of primary structures along the SSA 
waterfront.  The inner-most pier/wave screen 
structure…the one closest to First Street…was on that 
list for replacement within the next few years.  Given the 
unpredictability of the permit process, the Facilities 
Committee will be working towards planning and 
permitting of the replacement structure this winter so 
that we have a better ability to plan the construction 
window in a subsequent year.  Several floating dock 
designs were considered for the outer basin project, but 
rejected due to stability, expense and permitting issues.  
However, such a structure may be feasible for the inner-
most pier.  We’ll be checking.  If you’ve got a few 
clever ideas for a design, let me know. 
 

Thanks again to all who helped with the important outer 
pier project and for the patience of the members while 
the construction was underway.  We look forward to 
many happy launchings and landings over the next half 
century.  See you down on the waterfront! 
 

Sean Smith, Rear Commodore, Facilities Committee Chair 


