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Commodore’s Comments

Another sailing year has ended and another begins, but
activity at SSA only slows down a little for the winter.
Frostbiting and holiday parties have kept things busy, and
the sailing schedule for 2010 has been finalized. Look
for the new schedule to be posted on the website shortly.
Members will be able to sign up for race committee and
work party duty starting on February 1.

As | write this, New Year's is just around the corner, and
just like last year, | have a couple of suggestions for
sailing-related New Year’s resolutions.

One resolution that | strongly encourage for all boat
owners is to review the condition and safety of their boat
and sailing gear. For those who take a break, winter and
early spring are a good opportunity to check that
everything is safe and sound. For those who are racing
through the winter, cold weather or road travel are
important reasons to ensure that nothing has worn out
unexpectedly during the last year. Make sure to check
that all the lines and rigging have not reaching the end of
their life. Ensure that there is no excessive corrosion or
damage to the mast, fittings, or any other parts. Check
that there is no new hull damage and that all old repairs
are still intact. Make absolutely certain that your hull’'s
emergency flotation is still watertight. Check all of your
safety equipment to ensure that everything is still
working and adequate for the intended job. Check all of
your personal safety gear, especially lifejackets and dry-
suits.

After you've checked that your equipment is safe for
sailing, make sure your trailer or car-topping gear is
ready for action. Make sure that trailer lights are
working, check tire pressure and condition, and ensure
that tie-downs are adequate and not worn out. Make sure
your registration and insurance are up to date. When you

leave your boat at SSA, make sure that the boat is secured -
for severe weather, covers are adequate and tight, and that

plugs are removed so that the boat will not fill up with

water. Avoid leaving anything valuable with your boat
that could be taken and lock the trailer hitch. Make sure
that there is identification on your boat, and remember
that you cannot expect others to secure your boat if
anything goes wrong.

A little preparation can go a long way to making 2010 a
successful and safe sailing season.

Commodore Luke Shingledecker

Significant News

Junior Summer 2010 registration opens for SSA
members in January Information and registration
forms will be available on the juniors website
http://www.severnsailing.org/juniors.

2010 Race Schedule is posted on the website and
included in this issue Copies also available at club.
2010 Fleet Captainsare listed on the contact page.
The Storage Lot is almost at capacityMake sure
that you don’t lose your storage space this year and
have sent in your 2010 storage application and pay
your balance by the deadline 2/1.

Upcoming Events

January 30-31 — IC Midwinter Regatta

February 1 —Boat Storage balances due & Duty
Day Sign-Up Begins

February 12 — Valentine Dinner with Dark
N’'Stormy’s. More details/reservations to come.

Important Reminders

Boat Storage Balance Bills will be sent out the first
of the year. Balances are due in full by Februdry 1
thereafter a $75 Late Fee will be applied.

All boats/trailers need to be marked i.e. name on
trailer tongue, boat cover, or transom for Mike to be
able to distribute 2010 Storage stickers.
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SSA BOARD OF GOVERNORS
MEETING MINUTES FOR NOVEMBER 9, 2009

Present: Jen Cook, John Gebhardt, Mike Higgins,

Bruce Irvin, David Koepper, Greg Leonard, Luke
Shingledecker, Joe Van Gieson, Nan Walker, Hal
Whitacre Absent: Sean Smith

The October minutes were amended and approved.

COMMODORE’S REPORT
Review of draft agenda for the Annual Meeting
on Sunday, November 15.

OFFICE MANAGER’S REPORT
Clubhouse use: Wed., 12/16, 6:30-11:00 p.m.
(Jahn Tihansky) J/World Christmas party
approved.
Clubhouse use: Sat., 1/9. 6:00 — 11:00 p.m.
(Dorian Haldeman) Laser fleet party approved.
22 members still owe balance for duty day buy
outs, for a total of $3,225.
Membership dues: We have received $75,058 to
date. 180 members have outstanding balances.
In comparison, 210 members had outstanding
balances as of the November 2008 Board
meeting and there were 203 in 2007, 182 in
2006, and 167 in 2005. As of 12/1, a $75 late
fee will be applied to all balances and new
invoices will be sent out.
Boat storage applications: We have received
approximately 128 applications to date, with a
total payment of $13,039. In comparison, as of
the November 2008 Board meeting, we have
received $13,868.
Nan has been researching CCTV/Video
surveillance options and will present them at the
next Board meeting.
Lights Parade party 12/12: As in the past, tickets
will be $5/member and $10/guest with a 4-guest
maximum. SSA will provide the main dish, beer,
wine, and soda. Members will be asked to
contribute side dishes. We will hire a face
painter.

GENERAL MANAGER’S REPORT
All RC equipment is ready for the Frostbite

season. The Agua Sport fuel pump was replaced;

the motor is running smoother, but still stalling
on occasion.

Regattas have continued to run well, with only
one reported incident last Saturday. A member
and competitor developed chest pain while
racing and was taken to the emergency room.
PROs need to be reminded to distribute their cell
phone # to competitors.
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There have been only a few work party
volunteers. Mike has completed some tasks, but
there are several more projects that need to be
done.

FINANCE REPORT
The Met Life CD was renewed and the 2009
end-of-year report was updated.

MEMBERSHIP REPORT
New associate members, membership status
changes, and resignations were approved.

FACILITIES REPORT
The inaugural meeting of the Buildings
Subcommittee was held on 10/27. Nine
members attended and discussed the need to
develop a facilities plan that clearly identifies
the goals, needs, and priorities for the club’s
buildings. The subcommittee intends to submit a
recommendation to the Board this winter and
then use it to guide final selection of an overall
building plan and related renovation alternatives
over the next 20-30 years. The next meeting of
the subcommittee is scheduled for 11/11.
Coordination with the Docks and Safety
Subcommittees will begin in late November.
The first meeting of the Grounds Subcommittee
will be scheduled in early December.

SAILING COMMITTEE REPORT
2010 schedule: David presented a draft schedule
for 2010. The Fleet Captain meeting to discuss
the schedule is tentatively set for Saturday,
11/21 from 9-11. Opening day will be 3/28/10.
There have been a number of late requests for
changes from a few fleets, and the Junior
Program still needs to provide input.
Fleet participation data was collected and
reviewed for all fleets. The participation
guidelines state that club fleets must have an
average of 5 SSA boats per SSA event (TESOD
is not counted). Open fleets must have an
average of 3 SSA boats per SSA event. Events
that are canceled are not part of this calculation.
Stars (with an average of 4 boats) and 505s (with
an average of 3 boats) did not meet the
minimum club fleet participation.
Members who own Foiler Moths have expressed
interest in open fleet status.
All four SSA frostbite fleets (Laser, InterClub,
Jet 14, and Soling) have submitted schedules.
David will request NORs/SlIs from all frostbite
fleets and forward them to the SRC.
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STANDING RACE COMMITTEE REPORT
Peter Hale presented a proposal to replace the
Aqua Sport with a new Parker 2320 Sport Cabin
powered by a Yamaha 200hp engine and
discussed the pros and cons of other boats that
had been considered. If the SRC finalizes the
recommendation with a committee vote this
week, the Board will vote on the proposal prior
to the Annual Meeting so that the boat could be
ordered in time for special 2009 pricing.

JR. COMMITTEE REPORT
High School Program: Enrollment is more or
less equal to previous years, with JV/8th graders
from Key filling in the void left by Southern.
The rotation of days for the various schools this
year was very successful, allowing the two
larger teams to have one day of practice by
themselves. The program is winding down, with
3 SSA schools (Broadneck, Spaulding and Key)
attending the MASSA Mid-Atlantic Fall
Championship in Toms River, NJ, where
Broadneck placed 5th. This past weekend, the
regional MASSA team racing elimination was
held at AYC, with rotation at SSA. Broadneck
convincingly won the event, with Annapolis
High second. Only 2 of the 8 teams competing
qualified to move to the MASSA championships
the weekend of 14-15 Nov.
SSA hosted the MASSA regional fleet racing
eliminations on the weekend of 17-18 Oct;
which coincided with the Lightning Frigid Digit.
Unfortunately, the bad weather and a delayed
harbor start complicated efforts to accommodate
the two groups’ shared use of the club’s
facilities (primarily basin and clubhouse). In the
future, the Jr. Program will try to schedule
events around the larger Sr. club regattas and
continue to inform the fleets of scheduled HS
regattas.
Fall Opti Program: Fall Opti practices were held
on Tuesdays, Thursdays, Fridays and Saturdays,
with the focus being boathandling. The Opti
team traveled to the Atlantic Coast
Championships in Larchmont, NY only to have
the regatta a non-event due to no wind. Practices
were held on Tuesdays and Thursdays, and we
had 5 participants. They also participated in the
Halloween Howl regatta here in Annapolis. Four
of the SSA Opti sailors participated in the Opti
Team Race Clinic held in conjunction with the
Hospice Cup. SSA provided the training/clinic
location and one of the coaches. The regatta was
held off of Manresa up the Severn River.
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The Junior Board met on Oct. 7 to review the
program in general and to finalize the 2010
budgeting process. The issue of invitational
regattas being hosted on weekdays during the
summer program was discussed. A Thursday
through Sunday regatta is feasible, but would
still have to be carefully worked into the
schedule to minimize the disruption and
potential loss of income.
The JR Program will be replacing the 420
club/training sails this year in our regular
rotation scheme. The Sr. club Board did not
object to the idea of soliciting sponsorship for a
specific sail/suit of sails.

OLD BUSINESS
Jen submitted ideas for performance evaluations
for the Office Manager to Luke.
The Board nominated Bob Reeves for the
Laudeman award.
Six of the 9 Board members submitted
summaries of their views on the storage rate
discussions held over the past year to help
inform future Board members.

NEW BUSINESS
Mark Hasslinger has periodically replaced the
club’s American flag. Mike also periodically
replaces the flag and keeps extras on hand. Jen
will contact Mark and ask him to notify Mike if
he feels that the flag is overdue for replacement.
Jen asked about the possibly of keeping a
confidential record of members’ license plate
numbers to assist with identifying and
immediately contacting members who had
blocked in other cars. The Board decided not to
pursue it.
A report of the expenditures SSA has made to
maintain the facilities over time should be
available for annual meeting.

Meeting adjourned at 10:25 pm; Annual meeting
will be Sunday, November 15 @ noon.

December Board meeting will be Monday, 12/14 @
6:30 p.m.

Frosthiting? Wi
SSA Winter Gear Available
: Micro fleece pullovers
P, Cotton Mock Turtlenecks 3
Long Sleeve Wick Id Shirts 1'l\n‘,,
Fleece Headbands &/ .gJ :
Soft shell Jackets (1 Womens Large in stock!)

.
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo



4

MEMBERSHIP CHANGES
NEW MEMBERS RESIGNATIONS

Adam Glass Todd Carrico (Associate/J22)
(Associate) Eugenio Cingolani(Non-Res)
Fleet: Laser Carole Staley Collins

(Associate)

George Dehney
(Associate/Laser)

Bruce Farr (Associate/Laser)

Rohan Prabhakar
(Associate)
Fleet: Laser

Bob Harmon

Art Silcox (Associate)  (Voting/Lightning)

Fleet: J22 Dan Hawthorne (Supporting)
Eric Helgesen

CHANGES (Associate/V15)

Mia Anderson (Voting) Thomas Johnson(Supporting)

bud Elsaesser Kirby Mehrhof (Voting/Jet,

(Supporting) J22

Ben Fransen (Associate) Ed Michels (Supporting)

Robert Murphy Bill Romano (Non-Resident)

(Associate) Sam Sharkey(JR Associate)
Guy Tawney (Student/Laser)
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FLEET NEWS

Laser Fleet

The 2009-2010 Laser Frostbite series continues on Jan
10, Jan 17, Jan 24, Feb 7, Feb 14, Feb 21, Feb 28, Mar
14, and Mar 21. The first race is at 1pm.The series is
free to SSA members, so grab your dry-suit and come
sailing.

The Laser Fleet Winter Party will be held on Saturday

January 9 at 6:30 pm in the SSA clubhouse. The fleet

will provide the main course and beverages. Please
bring an appetizer or dessert. Feel free to bring the
family. Hope to see you then!

Thistle Fleet News

Happy Holidays!

Exciting news in the Thistle World -- Brent Ostbye has
been elected the new fleet captain of the Annapolis
Thistle Fleet. We are all excited and looking forward to
the New Year and the leadership and enthusiasm he will
bring to the position. Also most of us have packed our
boats and are heading to Florida for the wintertime fun!
See you next year!

SSA WELCOMES 201(!

SSA Board of Governors:

New Race Committee Boat

Great SSA sponsored Social Events

Commodore — Luke Shingledecker

to Arrive in Spring

Vice Commodore — Hal Whitacre
Rear Commodore — Sean Smith
Secretary — Jen Cook

Treasurer — Todd Johnson

Fleet Captain — Dave Koepper
Member at Large - John Gebhardt
Member at Large — Eric Reinke
Member at Large — Peter Rich

Features: Forward Cabin with porta-
potti, Pilothouse with Bench Seating,
Handrails on top & sides of Pilothouse,

Opening & Closing Day,
Lights Parade Party,
Blue Angels Show,
July 4" Fireworks
Clinics and Seminars
TESOD, Summer Music on the deck Nights,
Dark N'Stormy Friday Night Dinners

Hydraulic Steering , Transom w/swim

New Junior Program
Director - Joel Labuzetta

platform & dive ladder receiver, folding

TESOD Sunsets

Future Skippers & Crew

TESOD runs from May-September, 6pm till dusk

New Junior Website
Online Course Registration
www.severnsailing.org/juniors

Race Schedule
Includes 28 Invitationals and
Snipe Nationals August 13-20

in addition to SSA Seri

SSA DINGHY' SPIRIT

Summer Program, Opti Race Team,
School Sailing Teams, TESODs
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Board of Governors

Office Name Liaison To Phone/Email

Commaodore Luke Shingledecker 410-507-2052 commodore @severnsailing.org
Vice Commodore| Hal Whitacre Junior Committee 410-279-252bvicecommodore @severnsailing.o
Rear Commodore Sean Smith Facilities Committee 410-991-0344akilities@severnsailing.org
Secretary Jen Cook Membership Committee 410-215-3568ecretary@severnsailing.org
Treasurer Todd Johnson Finance Committee 202-302-2624 treasurer@severnsailing.org

Fleet Captain

Dave Koepper Sailing Committee

410-987-4504 fleetcaptain@severnsailing.org

Member at Large

John Gebhardt

410-263-8200 atlargel @severnsailing.org

Member at Large

Eric Reinke

410-263-3968 atlarge2@severnsailing.org

Member at Large

Peter Rich

410-350-6491 atlarge3@severnsailing.org

Committee Chairs

SSA Committies

Name

Phone / Email

Facilities Committee

Sean Smith

410-991-0344 facilities@severnsailing.org

Finance Committee

Greg Leonard

202-912-8924 treasurer@severnsailing.org

Junior Committee

Dave Schoene

410-349-0972 juniorcommittee @severnsailing.org

Membership Committee

Jen Cook

410-215-3553 membership@severnsailing.org

Race Committee

Peter Hale

410-643-1104 facecommittee @severnsailing.org

Sailing Committee

Dave Koepper

410-987-4504 fleetcaptain@severnsailing.org

Fleet Captains

Club Fleets Name Phone / Email

Day Sailer Amy Harris 301-585-179@laysailer@severnsailing.org

505 Bryan Richardson 202-361-022805@severnsailing.org

InterClub Chris Brady 401-474-1102 / interclub@severnsailing.org

Jet 14 Mike Parramore 443-995-1344 | jetl4@severnsailing.org

J-22 Alon Finkelstein 410-295-382%P2 @severnsailing.org

J-24 Paul Van Ravenswaay 410-268-55B8@severnsailing.org

Laser Dorian Haldeman 410-990-01%Her@severnsailing.org

Lightning Jamie Brickell 410-404-542lightning@severnsailing.org

Snipe Jon Anthony 410-437-1183ripe@severnsailing.org

Soling Peter Gleitz 410-757-5608dling@severnsailing.org

Star Elliot Oldak 410-268-016Xtar@severnsailing.org

Thistle Brent Ostbye 410-206-8775 / thistle@severnsailing.org

Vanguard 15 Scott Gelo 301-860-1368.b@severnsailing.org

Open Fleets

Byte Rosemary Foltis 410-263-194hyte @severnsailing.org

Comet Ed McLean 410-647-0137/ fast947@juno.com

Johnson 18 Bob Murphy 301-802-4953 / johnson18@severnsailing.org
Staff

Position Name Phone/Email

General Manager Mike Higgins 410-991-1388ike@severnsailing.org

Office Manager Nan Walker 410-268-874dffice @severnsailing.org

Junior Program Director

Joel Labuzetta

410-263-0ffidrs@severnsailing.org

Junior Summer Head Coach

Melissa Trost

410-263/0@Aticoach@severnsailing.org

Snack Bar/Caterer Operators

David Yates
Betka Courtade

410-422-0039fealfoodssa@gmail.com
410-919-8788

Website

Tracy Leonard

301-860-043ddnard @tracyleonard.com




