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Commodore’s Comments 
The New Year is upon us, and though it’s a bit cliché, 
it’s time for New Year’s Resolutions.  It is easy to go for 
the usual suspects, to shed a few pounds or save a little 
more, but have you considered a sailing-related 
resolution?  There are all sorts of ways to make a 
commitment in our sport.  Is there is a specific regatta or 
series of events at SSA or another club that you would 
like to compete in this year? It could be something 
casual like committing to make every TESOD for 
practice and the social aspects, or it could be a bigger 
event like sailing an Atlantic Coast Champs at SSA, or 
sailing your class Nationals or North Americans.  
  
How about considering a goal for a specific event (top 
ten, etc.)? Maybe you want to work on some particular 
skills.  You could commit to spending more time 
working on boat handling, or you could find a tuning 
partner to help you develop better boat speed. You could 
decide to spend time studying sailing tactics, learning 
about the weather, or making sure you know the changes 
to the Racing Rules of Sailing for 2009. 
 
Another resolution to consider could involve 
volunteering on the sailing scene.  Perhaps this is the 
year that you make the commitment to learning the 
different jobs on the race committee, or to step up as 
Vice Chair or Principal Race Officer if the time is right.  
You could make a point to volunteer on protest 
committees.  You could help your fleet captain run this 
year’s big regatta, or even volunteer to replace them if 
their term is up.  There are also many opportunities to 
become involved with one of the many committees that 
help maintain and improve SSA’s activities and 
facilities. 
 
If you have children, perhaps this is the year to introduce 
them to sailing.  Taking the time to sail with your kids 
can be a positive way to show them the sport and help 
build love of sailing among the next generation.  

 
It is also a great way to spend time with them, building 
memories that will last well beyond 2009.   
 
For me, my sailing resolution is to take the time as 
Commodore to listen to input from all of the 
membership, and to do my best to communicate with the 
membership.  I’ll see you down at SSA on a Friday night 
for dinner, or on Sunday for frostbiting. 
 
Luke Shingledecker 
 
 
Significant News 
·  Junior Summer 2009registration opens for SSA 

members in January. Brochures will be sent out 
the first of the year. Information and registration 
forms will also be available online. 

·  The Storage Lot  is almost at capacity with a few 
Laser racks to spare. Make sure that you don’t lose 
your storage space this year and have sent in your 
2009 storage application and pay your balance by 
the deadline 2/1. 

 

Upcoming Events 
 

·  January 1st  – Ice Bowl. Noon Start.   
·  January 24-25 – IC Midwinter Regatta 
·  February 14th – US Sailing 2009-2012 Racing 

Rules Seminar at SSA. Standing Race Committee 
will host a seminar on the new 2009 - 2012 Racing 
Rules of Sailing on Saturday, Feb. 14, 9:30 - 11:00.  

 

Important Reminders 
 

·  Boat Storage Balance Bills will be sent out the first 
of the year.. Balances are due in full by February 1st, 
, thereafter a $30 Late Fee will be applied. 

·  All boats/trailers need to be marked i.e. name on 
trailer tongue, boat cover, or transom for Mike to be 
able to distribute 2009 Storage stickers.
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SSA BOARD OF GOVERNORS 
MEETING MINUTES FOR  

NOVEMBER 3, 2008 
 

Present: Joe Van Gieson, Roberto Lopez-Aparicio, 
Bruce Irvin, John Gebhardt, Sean Smith, Greg Leonard, 
Hal Whitacre, Jen Cook, Nan Walker, Mike Higgins; 
Absent: Luke Shingledecker 
The October minutes were approved with minor edits. 
 

OFFICE MANAGER’S REPORT 
·  Box of Rain will be having their Christmas Party at 

the Annapolis Maritime Museum on Dec. 4. In lieu 
past years’ contributions the Board decided to 
donate $200 to Box of Rain.   

·  The Lights Parade party is scheduled for Dec. 13 at 
4:30. We will use the same fee structure as 2007: 
$5/member, $10/guest with 4 guest maximum. SSA 
will provide the main dish, beer, wine, and soda.  
Net cost to the club after expenses was $402 last 
year.  

·  2009 Dues: 214 members have paid dues thus far, 
210 members still owe dues and/or  

·  Boat storage applications: $13,868 have been 
received to date 

·  Tracy Leonard is working on framing the 
Chesapeake Bay Magazine article for display in the 
clubhouse.  

·  SSA received a thank you letter and Magic Marine 
bag from Laser Performance for use of the club’s 
launching facilities and Box of Rain lifejackets for 
demo rides. The Board will donate the bag to Box of 
Rain for their auction.  

 

GENERAL MANAGER’S REPORT 
·  The SSA 2008 regular sailing season ended with a 

very busy weekend. We had Soling, Comet, J22, 
IRC, High School 420, and Melges 24 sailors using 
our facilities; it was amazing to see such a spectrum 
of racing sailors at SSA. The club faired well with 
all this activity with only minor issues with parking, 
trash, and heavy restroom demand. Mike would like 
the club to consider using porta-potties for 
exceptional heavy use periods in the future. 

·  Overall, the 2008 season was a success with only a 
couple of minor issues other than the mechanical 
problems with the Aquasport OB, which never 
caused any delays or significant impact on SSA 
regattas.  

·  The Board agreed to allow Othmar Blumencrom to 
store his Melges 24 at SSA for the month of 
November. We will charge him 1/12th of the J24 
storage rate.   

·  Mike plans to schedule some Work Party projects 
for Saturday. We have not received much response 
to call for Work Party volunteers.  

 
 
 
·  On Saturday of the J24 ECC winds speeds reached 

around 40 mph during the second race. The PRO 
abandoned the race and sent the fleet back to port. 
The new RIB and Aquasport handled the conditions 
well with no issues other than wet and tired crew. 

 

FACILITIES REPORT 
·  Outer Basin Wave Screen: SSA attended the 

October meeting of the City Port Warden to seek 
approval for our replacement pier/wave screen.  SSA 
was also represented by a contract engineer, Dan 
Lerian, and an attorney, Dirk Schwenk. The 
application was tabled (without prejudice) until the 
November meeting because there were not enough 
Port Warden Board members to provide a vote, as 
happened in September.  

·  Clubhouse Renovations: A meeting was held with 
Cornerstone, Inc., to review comments on holistic 
renovation alternatives for the senior and junior 
clubhouses. The reviews have consolidated the 
considerations to two alternatives.  

·  Speed Limit Proposal -The hearing for this proposal 
is scheduled for Thursday, November 6, in Prince 
Frederick County.  

 

FINANCE REPORT 
·  The Board reviewed the year to date (October 2008) 

financial report. 
 

SAILING COMMITTEE REPORT 
·  All Open Fleets met participation requirements in 

2008 and are in good standing for 2008. No Open 
Fleet has requested Club Fleet status for 2009.  

·  In 2009, the Comet Pumpkin Bowl will be added to 
the list of duty-day sign-up options. 

 

MEMBERSHIP REPORT 
·  New associate members, membership changes, and 

resignations were approved. 
 

JR. COMMITTEE REPORT 
General Program Notes 
·  The Junior Program will be wrapping up the HS Fall 

Sailing in next two weeks.  
·  The new Sailing Programs/Jr. Director at AYS has 

indicated a desire to work more frequently with our 
Jr. Program in order to raise the level of Annapolis-
based junior racing teams. 

·  The Jr. Board met on Oct. 14. Discussion focused on 
finances for 2009 and goals for the junior program.   

·  The program will purchase four new 420s and sell 
old 420s in 2009. At this point, all boats will be 
2005 and newer models. The program is looking for  
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·  Laser donations to incorporate Laser learn-to-sail 

programs. 
·  The next Jr. Board meeting is scheduled for Nov. 12, 

and will include discussion of the 2009 budget and 
pricing, summer brochure, winter travel team plans.  

·  Joel will be coaching at Orange Bowl. 
Program Goals 
·  Develop racing sailors; remain financially viable, 

despite pressure from competing clubs; improve Jr. 
facilities, including the clubhouse; create an 
environment where older Jr. sailors foster the 
younger ones;  

·  Reorganize afternoon 420 classes in an effort to 
more properly place sailors based on abilities and 
personal goals. The intermediate classes would be 
realigned to be a development team for sailors 
wanting to move on to the Chesapeake Bay racing 
team, and hopefully become the traveling 420 team. 
This will be done in an effort to allow the coaches to 
work with sailors at their actual levels and goals, as 
opposed to convenience in scheduling for parents. 
Movement between the two teams could take place 
over the course of the class should sailors’ abilities 
improve. It’s envisioned that the development team 
would participate in 1-3 regattas over the session 
with minimal travel.   

 

OLD BUSINESS 
·  Member labor will be used to repair rotting boards 

on the cottage so that the rain barrel can be installed.  
·  Joe will draft a letter regarding securing a members’ 

wet-slip boat that has sustained damage at the dock. 
·  The Board voted to present the 2009 Laudeman 

Award to Ted Morgan.  
 

NEW BUSINESS 
·  John will set up a framework to demonstrate features 

of the proposed web-based database system.  
·  Mike will amend his report with notes about the J-24 

regatta success. 
·  Jen and John will look into setting up holiday lights 

on SSA’s docks for the Lights Parade.  
 

Meeting adjourned at 10:45 pm.  
Annual meeting is on Sunday, November 9, and the next 
regular meeting will be Monday, December 8 @ 6:45   

 
 

 
 
 
 

 
 

MEMBERSHIP CHANGES  
NEW MEMBERS 
 

Jeff Caruso 
(Associate) 
Fleet: Laser 
 
CHANGES 
Aaron Galvin 
(Supporting)  
Vince Harris (Non-
Resident) 
Stan Haavik 
(Emeritus) 
Val Lewton (Emeritus) 
Greg Merz (Associate) 
Angus Phillips 
(Emeritus) 
 

RESIGNATIONS 
Brian Audet (Junior Associate) 
Fleet: Jet 14 
Clay Bartel (Associate) 
Fleet: Thistle  
Mac Cauley (Associate) 
Fleet: Comet  
 

Candice Clough (Associate) 
Fleet: V15  
Jacque LeBeau (Student over 21) 
Fleet: J22  
Caroline Levesque (Non-
Resident) 
Fleet: V15 
Ann MacLean (Associate) 
Fleet: V15   

 
FLEET NEWS 
 
Laser Fleet  
 

The Laser Frostbiting Season is in full swing.  45 Laser 
sailors have registered for the series.  Registration begins 
at 11:30 every Sunday (find Dorian to register), first race 
at 1 pm.  We will be racing Jan. 4, 11, 18, Feb 8, 15, 22 
and Mar 1, 8 and 15th (and possibly March 22 – 
depending on the availability of race committee).  So,    
break out that drysuit and come out and join the fun! 
 

SSA will be hosting the 2009 Laser Atlantic Coast 
Championship – Standard rigs May 2-3 and Radial/ 4.7’s 
June 6-7.  This is a regional championship regatta and 
should draw 60-100 Lasers each weekend.  We will be 
looking for volunteers to help with registration, lot 
clearing/ rearranging, recruiting sponsors etc.  Please 
contact Dorian if you want to help out.   
 
Thistle Fleet  
HAPPY NEW YEARS from the Annapolis Thistle Fleet. 
We have an awesome year ahead for the thistle fleet. 
With several awesome regatta’s in the area including 
Thistle Atlantic Coast Championships at SSA and 
Thistle Nationals at Cedar Point in Westport, Ct. We 
also have exciting news that we have 5-6 new boats to 
the fleet for the 2009 season. Let me know if I can get 
you out in our Guest Skipper Program next season. 
 
 
 

 
Contact the office for availability/special orders 

Frostbiting? 
SSA Winter Gear Available 

Micro fleece pullovers 
Cotton Mock Turtlenecks 

Long Sleeve Wick Id Shirts 
                     Knit with fleece lining Beanies …………. 
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Outer Wave Screen/Pier Replacement Update 
 

Tuesday, November 24 was a good day for SSA with 
success in our pursuit of permission from the City’s Port 
Warden to construct a new outer basin wave screen/pier.  
If you didn’t hear at the annual meeting, the club 
submitted an application to construct a new structure last 
September.  Unfortunately, the application was “tabled” 
at the September and October meetings of the Port 
Warden’s Board because of the absence of a quorum of 
three Port Warden’s board members able to vote on the 
proposal.  Substantial attention had been put toward an 
alternatives analysis for the design of the structure over 
the past year, and even more effort was given to 
addressing issues discussed by the PW’s Board members 
during the two unsuccessful Fall hearings.     
 
The SSA “Breeze” email had announced the hearing just 
the day before it was scheduled to occur.  As the time 
approached, the project team was super pleased to see 
the stairwell leading to the City Council Chambers 
packed with supportive SSA members, including Jon 
Anthony, Bruce Artman, Jen Cook, Brent Ostbey, Steve 
Podlich, Ellie Riggs, Dirk Schwenk, Ray Sullivan, Luke 
Shingledecker, and Hal Whitacre.  It was an impressive 
showing of solidarity and commitment to the club, to say 
the least!  The PW’s Board had the quorum they needed 
and voted to approve a slightly revised version of our 
original design proposal in less than five minutes.   
 
The approved proposal will expand the deck width of the 
structure to six feet and preserve the total area of the 
outer basin despite slight adjustments to the dimensions  
 
 

 
 
and arrangements.  Now we are on to completing the 
remaining permit requirements of the state and Corps of 
Engineers.  With luck, construction can start in late 
winter and you will see a restored wave screen/pier late 
spring.   
 
Many thanks to the SSA members that showed up for the 
hearing, and to Nan for assembling a mountain of public 
notice letters.  It was great to see and seemed similar to 
the accounts that I have heard of SSA’s founding 
members and their spirited community efforts that 
helped make the club such a great place. 
 
-Sean Smith 
 
New 2009-2012 RACING RULES SEMINAR 
Saturday, February 14,   9:30am – 11am 
 

SSA’s Standing Race Committee will host a seminar on 
the new 2009 - 2012 Racing Rules of Sailing on 
Saturday, Feb. 14, 9:30 - 11:00, at the club. 
 
There are important changes in the Rules this year, 
especially those dealing with mark-rounding, and you 
need be aware of these changes if you are going to race 
this year.   
 
We are fortunate to have Jim Capron, SSA member and 
President of U.S. Sailing, as the presenter.   
 
Mark your calendars NOW, and we’ll see you at  
the seminar in February. 
 
 

 
 
 
 
     
 
           
 

New 2009-2012 Racing Rules

  

SSA Board of Governors: 
Commodore – Luke Shingledecker 
Vice Commodore – Hal Whitacre 
Rear Commodore – Sean Smith 
Past Commodore – Joe Van Gieson 
Secretary – Jen Cook 
Treasurer – Greg Leonard 
Fleet Captain – Dave Koepper 
Member at Large -  John Gebhardt 
Member at Large - Bruce Irvin 

Kids, Kids and More Future Sailors 

 

SSA  Hosts Championship Regattas 
Snipe Women’s Championship 

Laser Radial and Laser Radial 4.7 Atlantic Coasts 
Thistle Atlantic Coast Championship 

New 6’ wide Wave Screen/ Pier 

 

New Junior Head Coach 
Joel Labuzetti 

 

WELCOME 2009 ! 


