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Commodore’s Comments

Spring is around the corner, the days are getting
longer, and work parties are scheduled to start this

weekend — a sure sign that the 2008 racing season is

set to begin in just over a month. Soon the club will
be humming with sailors who are naetearing
drysuits and foulies. Can TESOD be far behind?

During the past month, SSA hosted a US Sailing
Association race management seminar that | am
proud to report was attended by 17 SSA members
out of a total 23 participants. The Standing Race
Committee worked with our club Fleet Captains to
promote the event, and we expect that soon the
ranks of our qualified PROs and Vice Chairs will
increase with the graduates of the seminar.

Speaking of work parties, and volunteer days, the
race committee roster voluntary sign-up will end in
a few weeks. You can still select from the
remaining positions by signing up on the Members
Only page at the club website, or complete the form
you received last month with your 2008
membership card. If you don't sign up, the SRC
will assign you to available days without your input.

Here’s to a great season.

‘The Juniors are Coming, the Juniors are Coming’

Significant News

Molly O’Bryan Vandemoer, Jr. Program Head
Coachhas officially started. She has already
accompanied SSA Sailors to the 420 Midwinters in
Jensen Beach, FL with raving reviews.

Junior Summer Programis filling up fast. Contact
the Junior Office at 410-263-0071 to check course
availability.

Duty Day Sign-up is 74% filled.You can use the
Members Only site or return the Form that was
included in your membership letter to sign-up for
your preferred day®eadline for sign-up is March
14", then you will be randomly assigned.

Upcoming Events

High School Sailing Starts March &'

Work Party Days — March 2-3, 9-10, 16-17, 23rd &
39", 9:30pm Start. All positions are filled, but
Contact Mike if you have any special skills/tools and
interest in extra volunteering to help. Some ‘special’
projects are: new junior fence, picnic tables &
benches, men’s bathroom repairs, deck repairs, and
landscaping.

March 14™ — Wine Tasting Dinner with Dark
N’'Stormy’s. See page 4 for detail€ontact David

& Betka to make a reservation at 410-422-0089
email info@livetoeat.net

March 22™ - Tobacco Auction9am Meeting for
filling remaining PRO and Vice Chair positions.
March 30"- Opening Day Brunch.See insert

and/or attachment for Reservation Form. Can also
make reservation online from the homepage.

Important Reminders

Boat Storage Balance were DUE by 3/1A $30
Late Fee has been added to all unpaid balances.
Members are in arrears and are at risk of losing
2008 storage space to a Wait Listed member.
Contact the office immediately.

March 14" is Duty Day SignUp Deadline
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SSA BOARD OF GOVERNORS
MEETING MINUTES FOR JANUARY 14, 2008

Present: Joe Van Gieson, John Gebhardt, Hal Whitacre,
Luke Shingledecker, Jen Cook, Bruce Irvin, Sean Smith,
Roberto Lopez, Mike Higgins, Nan Walker.

Absent: Greg Leonard

The December minutes were approved with one change
in Old Business. The plaques for RC and Ham Palmer
awards had already been completed.

COMMODORE’S REPORT
No report

OFFICE MANAGER’S REPORT

CLUBHOUSE
Saturday, January 12th — Junior Party Changed to
January 19th
Friday, February 29 — Storm Trysail Club Party
Saturday, March'®— Chessie Junior Chili Cook-off
and Lecture
Paid). CBS News ($500) did not have record of
invoice. Have submitted and expecting payment
within few weeks.

OFFICE

Dues: 11 members are in arrears.

Boat Storage Balance bills (170) were sent out

January 9, 2008. We expect to receive $115,357.

2008 Race Schedule and Duty Roster sign-up

(written request) will be mailed, emailed and posted

on the website when determined. Rather than a

separate mailing, we plan to include the 2008

membership card and commodore letter, etc., with

this mailing.

Members only website:

0 eSSAy mailing list— John Potter will implement
a check box on the members’ info page to allow
them to elect to receive via USPS. This will also
link to a report for # needed and mailing labels.

0 Roberto will send the Policies and Procedures
and By-Laws URL to John to post on the
members’ only web site.

o Duty Roster Sign-up. Database is clear and
ready to go when Race Schedule and RC needs
are determined.

GENERAL MANAGER’S REPORT
Boat storage assignments have been completed,
except for a couple of Snipes and a J-22. Mike will
post the assignments this week.
The clubhouse roof replacement has been
satisfactorily completed. It should last 15 years.

March 2008
Frostbiting is going well thus far. The RC equipment
has functioned well, but the Aquasport continues to
have some starting problems on cold days.
One of the hoists broke down and was repaired.

Lerian & Bradbury has submitted an estimate for
replacing the Soling basin breakwater with an 8'x8’
concrete wave screen. The facilities committee will
discuss this new estimate.

FACILITIES REPORT

Shane is supposed to have an estimate for the
renovation costs. The committee will review this and
the Soling basin breakwater estimate at the next
meeting.

FINANCE REPORT

No report.

SAILING COMMITTEE REPORT

New Fleet Captain for the J/24s is Paul Van

Ravensway.

V15 Mid-Atlantics are now ACCs. The BOG

approved the V-15 Fleet's revised Invitational

application for their 17-18 May event. The BOG

reviewed and approved the 2008 Racing Schedule.

Changes over '07 include:

0 More two-day centerboard events broken up
over several weekends.

o0 Keelboats (Js and Stars) looking for less events
with better participation.

0 Fleets are beginning to be more vocal about
compatible fleet and preferences.

We still have a cluster of events in the fall. The

committee is exploring moving J24 ECCs into

November to give more centerboard room. The SRC

feels the schedule is doable. All fleets meet the fleet

participation requirements of the P&Ps.

The Sailing Committee has been approached by

members to propose that SSA host a Penguin regatta

in early August 2008. We hosted a one-day regatta

last year for them, response was positive. SC and

SRC do not object. Open for discussion—send

comments to Roberto. No action this month.

The Stars would like to have one of the days of their

September 6-7 fall series become their District

Championship. There were no objections.

STANDING RACE COMMITTEE REPORT

Luke will continue to be the BOG liaison to the
Standing Race Committee.

The Board reviewed the SRC’s recommendation to
purchase a RIB. (See document in SharePoint.) No
decision was made at the meeting. Board members
should take a look at the recommended boat (Zodiac
Pro12) online and send any follow-up questions to
Peter.
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The SRC presented an estimate of the lifespan and
repair costs of the RC fleet. (See document in
SharePoint.) Sean will incorporate these data into the
facilities cost projections.

2008 RC Staffing: We don't see any RC staffing
problems in terms of numbers of RC staff needed.
We will require slightly fewer RC duty-days than

last season (no Lightning NAs), but recommend
similar duty-day obligations for members as last
year.

RC Vice Chairs: At present, we are short 6-8 VCs

for the season. The Snipe Fleet has responded well
to our request, but nothing has been heard from the
other Fleets. Roberto will talk with the V15, J24,

and Star fleets about participating in the race
management seminar.

Registration has been slow for the race management
seminar on Feb. 16. Most participants to date are
from the Snipe Fleet. A reminder will be go to Fleet
Captains, and will be in the Feb. "eSSAy".

MEMBERSHIP REPORT
Approved for associate: Greg Cukor, Catherine
Guiader, and David Sliom.
Resignations: Buck Downes, Rick Harris, Mike
Mergenthaler, Jack O'Brien, John Hauser.
Jen will follow up with John Hauser, Dave Sliom,
and David Brightbill, and ask Susan about Marc
Zupan.

JR. COMMITTEE REPORT
The junior program brochure has been mailed.
Brent attended the US Sailing Symposium on
Community Sailing/Junior Sailing. His presentation
on discipline within a junior program was well
received.
SSA Juniors will be attending the 420 Midwinters in
February in Jensen Beach, FL, and the Team Racing
Midwinters, which immediately follow the first
event. The Board approved the junior program’s
request to sponsor the $140 entry fee at the team
racing event. We will send a burgee and request one
from the host club.
SSA Opti sailors will be attending the Valentines
Regatta in Clearwater, FL, in early February. Brent
will provide coaching.
The Junior Board will present a position at the next
BOG meeting regardingoaches not affiliated
with the SSA Jr. Program. They will also present
their Junior Coaching Policy. The Board requests to
see the proposal in advance of the next meeting.

OLD BUSINESS

March 2008

Joe is waiting for repair cost estimates from Bert
Collins for damage to his Star during the J-24 ECCs.
The membership committee will prepare a proposal
regarding Emeritus status qualifications and fee.

NEW BUSINESS

John has created a SharePoint web site for the BOG
to try out as a centralized communication tool.

The Junior Board will present a position regarding
coaches not affiliated with the SSA Jr. Program

and their Junior Coaching Policy at the next BOG

meeting.

Sean will prepare a proposal for a new clubhouse
user fee policy to be included in the Ps&Ps.
Roberto will send the Policies and Procedures and
By-Laws URL to John Potter to link to members’

page.

The facilities committee will review the new
estimates for renovations and the Soling basin

breakwater.

Roberto will talk with the V15, J24, and Star fleets
about participating in the race management seminar.

Meeting adjourned at 8:50 pm

Next meeting will be Monday, February 11 @ 6:30 PM.

MEMBERSHIP CHANGES

NEW MEMBERS
David ‘Chip’ Brightbill
(Supporting)

Carlos Linares
(Associate)

Rod Mincher
(Reinstate to Voting)

CHANGES

Caroline Levesque
Change to Non-
Resident/V15

Moving to Rhode Island

Brendan McAndrews
Reinstate as
Associate/Laser

RESIGNATIONS

Michael Coe (Non-Resident)
Andrew Grose (Voting/J22)
Patrick Johnson (Student
over 21/Laser)

Thomas Lawton (Emeritus)
John Maloney (Associate)
Robb Maxwell
(Associate/Laser)

Marc Zupan (Associate/505)

TERMINATIONS

CB Currier (Voting/Li)

Mike Davis (Voting/Laser)
John Hauser (Associate/505)
Carl Muska (Non-Resident)
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OPENING DAY - Sunday, MARCH 30™
Join us for the opening of the 2008 racing season.
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FLEET NEWS

Thistle Fleet 34 News

Get ready for an exciting new year of Thistle racing. We
have 13 races scheduled, plus many regional and
national events in close proximity, please check out the
SSA website for details. Four area Thistlers competed in
Thistle Midwinterts West (38 boats) in San Diego. Greg
and Joanne Fisher finished 2nd overall while Scott
Latham finished 6th overall, and Joe McCorkell finished
26th. Several fleet members plan on heading down south
to St. Petersburg, FI for MWE. Last year there were 70
boats at that regatta!

Also Coach TCA an innovative program run by Tom
Hubble will help get you up to speed on all of the go fast
tricks of the good guys. We look forward to seeing you
there or perhaps (weather permitting) Opening Day
March 30th at SSA.

Vanguard 15 News

The start of the Vanguard season is less than two months
away! Our first regatta, a Spring Series, will be on
Sunday April 20". This season promises to be a good
one with TheAtlantic Coast Championshipsbeing

held at SSAVlay 17" and 18". Also, Vanguard 15
Nationals are being held at Larchmont Yadine 14"

and 158". Mark the calendars now! It is very rare that
the National Championship is being held so close to
Annapolis. For those who have not sailed at Larchmont,
it is a beautiful facility with great sailing on Long Island
Sound.

To kick of the 2008 season, a potluck will be held on
Sunday April 6™ at 6:00 pm at the Schubert’s home.
For more information, please contact Lori Schubert at
loricplumb@yahoo.com

March 2008
Duty Day Sign-Up Deadline — March 14

The duty day sign-up period ends March 14. Members
who have not selected their duty days by then will be
randomly assigned to open dates to fulfill their duty day
obligation. Voting and Associate members with last
names beginning with A-Q have a 3 day obligation this
year, those with last names beginning with R-Z have a 4
day obligation. Supporting Members have a 2 day
obligation; Junior Associate and Winter Members 1

day.

You can sign up directly on the Members Only portion

of the SSA website, or you can contact the club office by
e-mail or regular mail with your preferred dates. Do it
NOW, and avoid being assigned to dates you don't want
later!!
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